Pierce A. Wallar, PMP

Oklahoma City, OK | piercewallar@gmail.com | (405) 830-9772 | www.linkedin.com/in/pierce-wallar | piercewallar.com

EDUCATION

University of Oklahoma | Master of Business Administration
Missouri University of Science & Technology | M.S. in Geological Engineering
University of Central Oklahoma | B.S. in Industrial Safety

EXPERIENCE

Ready 3, LLC - Oklahoma City, OK
Defense contractor providing mission-critical technical, training, and cyber solutions
Intern, Aerospace Engineering
e Leading development of a facility expansion execution plan for the Engineering function, including the Gantt schedule,
work breakdown structure, decision gates, and risk register, tracking 65 deliverables across 7 workstreams in coordination
with the Director of Engineering and executive leadership
e Designing a standardized SOP package (template, numbering convention, and 5-8 priority procedures) and restructuring
the Engineering SharePoint knowledge base so it scales to future projects
e Developing a prioritized RFI process to resolve open scope, site, and approval dependencies ahead of leadership gate
decisions

Newmark - Remote (Oklahoma City), with Dallas office visits
Real estate consulting firm focused on data, operations, and performance strategy
Summer Intern, Management Consulting
e Merged fragmented ownership records into one interactive online tool, giving the client its first unified view of its
ownership structure of 500+ entities
o Built a fully formula-driven Excel tool that auto-generates Mermaid.js diagram syntax and plain-English summaries to
create standardized, stakeholder-ready swimlane flowcharts
e Created Design Confirmation Testing (DCT) scripts for Accounts Payable, Commercial Management, and General Ledger,
building branded, formula-linked workbooks that validated data conversion accuracy ahead of a January 2027 go-live

Gordian - Denver, CO
Consulting firm focusing on capital planning, construction cost estimating, and construction procurement
Capital Planning Consultant, Facilities Assessments & Capital Planning
e Managed 18+ assessments totaling over 80 million square feet across government, higher education, healthcare, and
pharmaceutical sectors; leveraged construction technology to support capital planning efforts that enabled clients to
secure 4-17% increases in annual capital funding
e |dentified and eliminated wasteful spending of 8-13% through portfolio level prioritization and lifecycle analysis
o Built repeat business by delivering on time and within 3% of budget baselines where tracked and by establishing a
consistent data model transferable across consulting providers

U.S. Army - Active Duty and Oklahoma Army National Guard
Battalion Logistics Officer | Logistics & Procurement Program Management
Deputy Group Engineer | Facilities & Construction Program Management
Engineer Company Executive Officer and Platoon Leader | Engineering Leadership
e Managed a $350M equipment modernization portfolio and maintained accountability of $15M in operation and
maintenance funds with audit-ready records, while supervising sustainment for 3 major exercises
e Led $388M in construction, renovation, and maintenance projects across 695,000 sq ft, on time and within budget; as
executive-level liaison between military and civilian organizations in Asia, modernized 30+ facilities serving 1,200 soldiers
o Led a 9-person staff and a $360K annual budget, and managed 2 large-scale infrastructure projects to national safety and
quality standards
Engineer Platoon Leader and 19D Cavalry Scout | Oklahoma Army National Guard (part-time)
e Commissioned through ROTC in May 2016; responded to Oklahoma natural disasters in both roles, including ice storm and
tornado cleanup



